Preparing to engage with.our people
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Systems thinking model Senge 1999
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Three step model Lewin 1951

lcoTTEX
l

Good FOt:

CeNeE VS

PR

PouTware,
ARt Pethae
METAP ey
PLam Pt
c

EMRENT CBAMe  ~Goo) M CVLRRE CHAGE

At ORGOSAINT oY 1) CMPLE o AOGPTIE ¥
MATARLY (HAD . TUT MY ro MUDWE 1T AL

(D E5MBU K TensE OF LREENTS

@ CARATE undins (ORLINOY

@ deverw A viww - RaTeC)

© @wmunierTE CHiome€ Ve

© ot BvAe) e BaoAY ANV

© Coverans shotT TEZM LANS e
© ConsonoTE Grens - rau&u{mmccﬂml::—
@ AncHoR e MSA mﬂoﬁtm (~ CueroRe

X

4 )2y AT (e Fer Y

Eight stage approach to strategic change
Kotter 1995
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Roles in change
O’Neil 2007 referencing
Conner 1993
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