
 

As….Operations Director 

I want….increased productivity 

Because….we are loosing out to our business 
rivals 

I’ll be happy….once we demonstrate integrated 
working with our co-located partners at the VIP 
opening 

 

As….Estates Director 

I want….to put more people into fewer desks 

Because….we can no longer afford a 1 person 1 
desk policy 

I’ll be happy….once our workforce demonstates 
the benefit of desk sharing at the VIP opening 
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As….HR Director 

I want….increased workforce wellbeing 

Because….we recognise the upheaval this move 
will cause 

I’ll be happy….once our people demonstrate 
how much they enjoy their new working 
environment at the VIP opening 

 

As….Futures Director 

I want….flexibility for a future we can't yet 
imagine 

Because….we must be able to adapt faster than 
our business rivals 

I’ll be happy….once we demonstrate how we 
can rapidly reconfigure our working 
environment at the VIP opening 
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