The story point game

Look through the list of tasks to be done in your two weeks at home and choose the task you think is the easiest or least effort.
Give this a story point of 1. Go through the rest of the list and score tasks according to how much effort you think they are
relative to the ‘1-pointer’. You can choose only: 1,2, 3,5, 8, 12, 20, 30, 50. A 3-pointer is 3 times harder than a 1 pointer etc.

If playing in a group, ask everyone to choose their ‘1-pointer’, the ‘easiest or least effort’ task. Discuss their choices and agree
on a single ‘1-pointer’ calibration task. Give people a count of 3 and then ask them to use their fingers to vote on a story point
value for each task. Ask the highest and lowest vote to explain their reasoning. Take a second vote and record the majority
view. The trick is NOT to overthink this. And DO NOT start to equate story points with ‘person hours’ of effort.

Then move onto the Two weeks at work examples.

Two weeks at home

Story point(s)

Task

Definition of Done

Wash kitchen floor

Floor washed, dried and cleaning equipment tidied away

Recycle glass bottles

All glass bottles placed in local recycle bin (2 miles away)

Paint front door

Door painted with two coats and dried

Host a dinner party

All food prepared and eaten, guests departed, all tidied away

Run first half marathon

Complete the run and get home (travel time 1 hour each way)

Choose your wedding venue

Deposit paid to secure the date

Have breakfast in bed

Everyone out of bed having eaten breakfast

Do the washing and ironing

All washing dried, ironed, and put away

Host a children’s birthday party

Children have a good time, leave and all the mess cleared up

Book a holiday

Deposit paid to secure the holiday

Buy a rescue dog

Dog has spent its first night with you

Buy new bedroom curtains

Curtains are installed and old ones recycled

Two weeks at work

Story point(s)

Task

Definition of Done

Write up project board minutes

Minutes are ready for SRO to review

Prepare for next project board

All papers distributed and logistics in place

Arrange a one-to-one meeting
with SRO and a key stakeholder

Both parties have accepted a diary invite and agenda agreed

Propose a benefits approach

A paper describing at least three options for benefits
management is ready for discussion with SRO

Organise a team away day

Venue booked, agenda agreed, participants signed up

Update project risk register

Updates from each risk owner added to the risk register

Draft a project website

A first draft website is available for the project team to review

Interview for a new team
member

The three candidates have been interviewed and a decision
has been made

Prepare project newsletter

Weekly newsletter is ready for SRO to approve

Demonstrate latest project
progress to key stakeholders

A presentation has been given to three different groups of
stakeholders on a recent project success

Get budget increase approved

Finance Director signs off the SRO request for a 10% increase

Renew a supplier contract

A 6-month contract extension is issued




