Outo Stitching together - A@il@ &6‘1’4‘]1’1@ EPpIC get the big picture right — and ignere the day +o day stuff

jOlVllVl@ ﬂAG lﬂl@ PlC‘l’{/lY'@ Wl+l/] I w all Epic’d out — how has this helped
This will not have affected the stories on your day o day Kanban et - you need o stitch your OWMG momewt!
the dﬂl\»{ o 01&1\/{ S_‘—M‘F-F‘ . epics o vour stories for this. « By now you will see there is a
» we'll do this via the features in your Epic business case. lot to do — and its all
*  But vot yet. important — how will ou ever
s First you must step back and realise you now have a set of semi-prioritised large chuks of get it all done?
work you must deliver to make vour future vision come true. Tsw't that a huge step forward? *  Be realistic - you caw only do

so much — pick the next -2
epics ou think are most
important and review

*  Of these. Pick 3-4 to analyse,
and get writing vour Epic
business cases

Slowlq fill our por+folio backlog
Writing Epic business cases takes time and forces vyou to think the
next level of detail through the creating the list of features

*  The features play av important role later

s @et qour Epic business cases approved and fill vour portfolio backlog
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Wt? enjoy I|vu'1g, ) oo ) blueprint and
working & relaxing in extract more epics
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The basics are working (arent they?) our new house +o putt i the funvel
We spend time in the *  Doesn't need to be
To Do In progress Done garden, growing an exhanstive list
%DD%% vegetables, holding New garden as vout will revisit
parties, having fun & We want to relax and r every few months
[} O %%%DD sleeping in the sunshine enjoy Spending time in New
Backlo
O ? D D ||Dod3 We cook healthy meals our garden gard.en .
i Epic Get it approved
ﬁ together as a family p o ;
d host regular dinner business ove epic fo
( ) ng- - portfolio backlog
J J case
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From aet the basics workin 5 6 7
Picture the future Wy first Epic " . .
) ) irst Epic business case
Assuming e Create an easy to remember, no more than 3 point +  Pick the first few big chuks of change that fall out of ?iZkfﬂnc E::ic L 0 T
Vo s et g snapshot of the future ou want to get o (your vour blneprint (take G-12-1% months to deliver) st A T e e B
. @ ” vVision) s @Give each chunk a 5 word title and stick into the fumnel business case incladinar:
basics W()l’klwg avd *  Create arich (but short — only a few pages) s Dot worry if you've not picked the highest priority — o« Wiy vou are doin @i+ & how voull
are Now using a description of what it feels like to be working in your nst start Sovn;w\ncrc ‘ » e ivm?rovew\@vﬁf
Kavbam | Seram board future (your blueprint) o Tdeally pick Epics that your day to day work is olviously e gL ———
g g These take time and must be written collaboratively. contributing to .
+o prioritise and deliver ’ ’ +o deliver +o be happy
P Expect 2 days with everyone in a room +ogether, or 3 s Add a15 word problem statement you want to solve for o Who has +he final authority

your day to day stories mowrths With regular Vs day group workshops some of them and move ivto reviewing



