
Sandwich drones
To deliver lunch to my desk

I want 

1 
token

D F V

By trying to fly a drone from the canteen to 
my desk
I learned drones can’t fly through closed 
doors
My greatest worry is my sandwiches getting 
dropped
I want 1 token to test whether drones can 
trigger automatic doors
So that I can campaign for our office to 
install automatic doors throughout

This is our 7th Growth BoardSo far we have spent 10 tokens

D

Sandwich drones
To deliver lunch to my desk

I want 

4 
tokens

F V

By flying a drone at all the automated doors I 
could find
I learned people don’t like drones flying past 
them at head height (and the doors opened)
My greatest worry is my sandwiches getting 
dropped
I want 4 tokens to test whether people want 
to order sandwiches by drone
So that I can campaign for drones and 
people to live in harmony

This is our 8th Growth BoardSo far we have spent 11 tokens

Sandwich drones
To deliver lunch to my desk

I want 

4 
tokens

D F V

By manually piloting a drone from the 
canteen to my techie friends’ desks with 
their sandwiches
I learned my tech friends love the concept
My greatest worry is my sandwiches getting 
dropped
I want 4 tokens to automate drone delivery 
to desks that have clear passage to the 
canteen
So that I can show this idea is not so crazy

This is our 9th Growth BoardSo far we have spent 15 tokens

Sandwich drones
To deliver lunch to my desk

I want 

4 
tokens

D F V

By trying to automate drone delivery
I learned it’s much harder to automate than I 
thought and people losing patience with me 
flying drones past their desks all day
My greatest worry is whether this is actually 
possible to do
I want 4 tokens to carry on trying to 
automate drone delivery
So that I can prove to everyone that this idea 
will work

This is our 10th Growth BoardSo far we have spent 19 tokens

Easier coffee carrying
Security bracelet unlocks doors

I want 

1 
token

D F V

By following people from the internal coffee 
shop
I learned it’s hard holding a security pass to 
the door when carrying coffees
My greatest worry is people won’t want to 
wear security bracelets
I want 1 token to test whether people will 
wear fake wristbands for a week if I promise 
to unlock all the doors when they walk back 
from the coffee shop with them
So that I can explore desirability 

This is our 1st Growth BoardSo far we have spent 0 tokens

Easier coffee carrying
Security bracelet unlocks doors

I want 

1 
token

D F V

By manually acting as a security bracelet
I learned the movement of putting wrist to 
door is still awkward when carrying coffee
My greatest worry is dropping coffee while 
unlocking doors
I want 1 token to investigate whether there 
is technology that can detect security passes 
at a greater range
So that I can see if it is feasible not to have 
to present any pass physically close to a pass 
reader 

This is our 2nd Growth BoardSo far we have spent 1 tokens

Easier coffee carrying
Change door locking policy

I want 

8 
tokens

D F V

By talking with the security team about long 
range pass detection
I learned no one knows why the doors are 
locked during working hours anyway 
My greatest worry is we develop an 
expensive technical solution when a simple 
policy change is all that is needed
I want 8 tokens to work with the security 
team and reconfigure the doors to be 
unlocked during working hours
So that I can launch this initiative 

This is our 3rd Growth BoardSo far we have spent 2 tokens

Easier coffee carrying
Change door locking policy

D F V

1-2 Utter failure new security chief reverses 
the decision and increases the number of 
doors with security locks active during office 
hours making it harder to carry your coffee
3-6  Muted success locks must be manually 
reprogrammed each week and after 
forgetting for a week and receiving no 
complaints the initiative is quietly dropped
6-12  Awesome success staff feed back they 
really appreciate it being easier to move 
around the office

This is our 4th Growth BoardSo far we have spent 10 tokens



Garden wellbeing
Roof garden

I want 

1 
token

D F V

By speaking with my friends at work
I learned people find sitting in a garden 
really helps their mental wellbeing
My greatest worry is people’s mental health
I want 1 token to test whether there is 
appetite for a roof garden on our city 
headquarters
So that I can approach senior leadership 
with a proposal to build a roof garden

This is our 1st Growth BoardSo far we have spent 0 tokens

Garden wellbeing
Roof garden

I want 

2 
tokens

D F V

By asking for volunteers to help build and 
maintain a roof garden
I learned there are easily enough people 
willing to donate plants, tools and time
My greatest worry is red tape getting in the 
way of building something people need
I want 2 tokens to work with estates to 
investigate feasibility of a roof garden
So that I can start to de-risk any blockers

This is our 2nd Growth BoardSo far we have spent 1 tokens

Garden wellbeing
Garden visits

I want 

2 
tokens

D F V

By working with estates to explore a pilot 
roof garden
I learned there is no way we can get people, 
plants, tools, soil, water up a ladder, through 
a small hatch and onto the roof
My greatest worry is letting people down 
who really want access to a garden
I want 2 tokens to take a group of people 
with no access to gardens at home to a local 
public garden
So that we can brainstorm alternative ideas

This is our 3rd Growth BoardSo far we have spent 3 tokens

Garden wellbeing
Garden visits

I want 

4 
tokens

D F V

By holding a meeting in a public garden
I learned there are plenty of local public 
gardens to get to from the office and once 
there people relax and help each other talk 
through any personal or work challenges
My greatest worry is I’ll get lumbered with 
the admin of organising future garden visits
I want 2 tokens to form a team who can 
each organise a monthly garden visit
So that I can de-risk the long term running of 
an enduring garden visit scheme

This is our 4th Growth BoardSo far we have spent 5 tokens

Roof beehive
Make & sell honey for charity

I want 

1 
token

D F V

By keeping bees myself
I learned how rewarding it is to make your 
own honey
My greatest worry is being allowed to put a 
hive on the roof of our city headquarters
I want 1 token to consult with lots of people
So that I can explore feasibility

This is our 1st Growth BoardSo far we have spent 0 tokens

Roof beehive
Make & sell honey for charity

I want 

1 
token

D F V

By speaking with lots of people
I learned roof access is difficult but 
achievable, health and safety and estates are 
on board and the canteen is willing to sell 
honey for charity
My greatest worry is finding people who can 
help run this enterprise long term
I want 1 token to gather a team of people to 
discuss how to make this happen
So that I can test long term viability

This is our 2nd Growth BoardSo far we have spent 1 tokens

Roof beehive
Make & sell honey for charity

I want 

1 
tokens

D F V

By asking for volunteer trainee beekeepers
I learned only a few people interested in 
helping, but enough to make it work
My greatest worry is the financial model –
will we break even and actually make money 
for charity?
I want 1 token to investigate the financial 
model and test who would buy our honey
So that I can see if it is financially viable

This is our 3rd Growth BoardSo far we have spent 2 tokens

Roof beehive
Make & sell honey for charity

D F V

This is our 4th Growth Board

By asking the canteen and finance teams for 
their views and testing appetite for honey 
sales 
I learned people do not want to pay enough 
to make this work financially and the effort 
required to care for the bees will detract too 
much from my day job

So far we have spent 3 tokens



Green energy
Wind turbine on roof

I want 

1 
token

D F V

By reviewing all our learning
I learned we have de-risked all the 
significant worries our extensive stakeholder 
group had raised
My greatest worry is I’ve missed something
I want 1 token to run a go/no-go workshop 
with independent people
So that I can be confident when I ask for 
sign-off to launch

This is our 31st Growth BoardSo far we have spent 75 tokens

30 hour week
Improve work life balance

I want 

2 
tokens

D F V

By visiting a trendy new start-up company
I learned that reducing to a 30 hour week for 
the same pay can really motivate staff and 
increase performance
My greatest worry is being laughed out of 
the room by senior leaders
I want 2 tokens to organise a senior 
leadership visit to the start-up 
So that I can test the appetite to consider 
the idea further

This is our 1st Growth BoardSo far we have spent 0 tokens

30 hour week
Improve work life balance

I want 

4 
tokens

D F V

By letting senior leaders see the effects of a 
30 hour week in practise
I learned there is appetite for considering it 
and the HR director is excited by the idea
My greatest worry is low risk appetite from 
most of the senior leaders to actually say yes 
I want 4 tokens to run a 4 week pilot in the 
HR department
So that I can learn whether productivity 
improves

This is our 2nd Growth BoardSo far we have spent 2 tokens

30 hour week
Improve work life balance

I want 

4 
tokens

D F V

By running a 4 week pilot
I learned those on the pilot loved it, 
although their inboxes were twice as full 
after their non-working day and after 4 
weeks they got into a routine
My greatest worry is productivity doesn’t 
get back to where it was
I want 4 tokens to extend the pilot another 4 
weeks
So that I can start to measure productivity

This is our 3rd Growth BoardSo far we have spent 6 tokens

30 hour week
Improve work life balance

D F V

This is our 4th Growth Board

By running a further 4 week pilot
I learned those in the pilot have adapted their 
way of working and their productivity is as good 
as when they worked 5 days a week but other 
teams see those on the pilot as ‘not committed’ 
to the organisation
My greatest worry is senior leaders don’t hold 
their nerve and won’t fully commit
I want 4 tokens to extend the pilot another 4 
weeks and invite the finance department to join 
in
So that I can measure senior leadership 
desirability

I want 

4 
tokens

So far we have spent 10 tokens

Green energy
Wind turbine on roof

I want 

8 
tokens

D F V

By holding an independent review
I learned we should be confident we have 
addressed all the major concerns and should 
have a successful launch
My greatest worry is the re-organisation of 
the senior leadership team meaning we lose 
our considerable stakeholder backing
I want 8 tokens to launch our wind power 
project
So that I can publicise our organisation’s new 
commitment to reducing our climate impact

This is our 32nd Growth BoardSo far we have spent 76 tokens

Green energy
Wind turbine on roof

D F V

This is our 33rd Growth Board

1-2 Utter failure new finance director says the 
returns are not good enough and persuades 
the executive board to drop it
3-4  Muted success to cut costs the new estates 
director buys a lower specified installation and 
we only generate 1/3 the power we could; 
after a year no-one wants to continue the 
maintenance contracts so it gets switched off
5-12  Awesome success unanimous board 
commitment and good comms means other 
similar organisations start to follow our lead; 2 
years on another 17 rooftops are generating 
green energy

So far we have spent 84 tokens

VR suite
Showcase technology prowess

D F V

This is our 34th Growth Board

1-6 Utter failure new finance director orders an 
internal investigation into why £3M was spent on 
‘fancy kit that no-one uses’
6-10  Muted success VR suite launched with big 
fanfare by its most vocal supporter and for 6 
months it is used extensively, but as soon as they 
take early retirement no-one champions the 
suite and it is dismantled
11-12  Awesome success after huge initial 
teething trouble and IT compatibility issues 
teams brag about how using the VR suite helped 
their work and it is so oversubscribed that a 
dedicated team is established to run and develop 
its capability further
So far we have spent 107 tokens



Swimming pool
Improve physical wellbeing

I want 

4 
tokens

D F V

By speaking with a few friends at the gym 
after the director of estates’ newsletter 
asking for ideas how to better use the 
underground garage at our corporate HQ
I learned there is overwhelming support to 
convert the underground garage into a 
swimming pool
My greatest worry is it gets converted into a 
tennis court
I want 4 tokens to commission an architect 
to model what it could look like
So that we can propose to the director of 
estates he builds a swimming pool

This is our 1st Growth BoardSo far we have spent 0 tokens

Swimming pool
Improve physical wellbeing

I want 

4 
tokens

D F V

By bringing in an external architect
I learned their firm would be happy to take 
on the project management of the build and 
we could build a fabulous swimming pool
My greatest worry is the tennis court people 
slow things down by moaning they didn’t get 
an opportunity to bid for the space
I want 4 tokens to get quote from some 
builders
So that I can pressure the director of estates 
into building my pool

This is our 2nd Growth BoardSo far we have spent 4 tokens

Re-purpose garage
Indoor tennis courts

I want 

1 
token

D F V

By speaking with a few friends at the gym 
after the director of estates’ newsletter 
asking for ideas how to better use the 
underground garage at our corporate HQ
I learned there are a few people who would 
love us to have indoor tennis courts
My greatest worry is the space isn’t used to 
benefit all staff
I want 1 token to investigate whether people 
want a tennis court and work with the 
estates team
So that I can understand what is wanted and 
what is possible

This is our 1st Growth BoardSo far we have spent 0 tokens

Re-purpose garage
Indoor sports hall

I want 

2 
tokens

D F V

By speaking with colleagues and estates
I learned people are more interested in a multi 
purpose sports hall than tennis (and the roof is 
too low for tennis anyway)
My greatest worry is the swimming pool team 
waste a lot of peoples’ good will with an 
obviously bad idea
I want 2 tokens to help estates clear out the 
rubbish in the garage and hold a 5-aside 
football match
So that I can demonstrate what could be 
achieved in the space

This is our 2nd Growth BoardSo far we have spent 1 tokens

Re-purpose garage
Indoor sports hall

I want 

8 
tokens

D F V

By piloting a 5-aside football match in the 
garage
I learned the estates team (who won) are 
now really keen to convert the garage into a 
multi purpose sports hall and they have 
budget an in-house builders who can do this
My greatest worry is it becomes a very noisy 
male environment and others feel excluded
I want 8 tokens to work with estates and 
launch
So that I can explore how else we can utilise 
the new facilities

This is our 3rd Growth BoardSo far we have spent 3 tokens

Swimming pool
Improve physical wellbeing

D F V

This is our 3rd Growth Board

By trying to get some builder quotes 
I learned the commercial director was angry 
with me for engaging an architect, the 
estates director is furious with me for not 
speaking with him and my line manager has 
suggested I stop this idea, apologise to the 
two directors and focus on my real work

So far we have spent 8 tokens

Charity abseil
Abseil down our corporate HQ

D F V

This is our 5th Growth Board

1-2 Utter failure only the CEO and one other 
actually do the abseil – everyone 
embarrassed at the lack of support
2-4  Muted success some good press 
coverage of the abseiling with a local MP 
getting stuck halfway down but it’s not 
repeated
5-12  Awesome success it becomes an 
annual event and raises over £25k for charity 
over the next 3 years and by showcasing our 
organisations work at the same time has 
directly led to an increased demand of our 
services

So far we have spent 12 tokens

Re-purpose garage
Indoor sports hall

D F V

This is our 4th Growth Board

1-2 Utter failure director of estates makes 
decision to lease the carpark to offset 
unexpected budget shortfall
2-6  Muted success multi purpose sports hall 
becomes single purpose testosterone male 
football arena and is only used a few hours a 
week
7-12  Awesome success careful management 
of the facility means as well as football and 
basketball, the space has been used for 
fitness classes, yoga, meditation, art 
displays, craft fairs, a silent disco and a 
Christmas pantomime

So far we have spent 11 tokens



E-meditation
Improve mental wellbeing

I want 

1 
token

D F V

By speaking with a friend who is a 
meditation teacher
I learned they would be happy to come an 
pilot a session
My greatest worry is the IT works
I want 1 token to work with IT and see if 
they can rig up a live stream video camera
So that I can book a date for my friend to 
give a class

This is our 7th Growth BoardSo far we have spent 6 tokens

E-meditation
Improve mental wellbeing

I want 

1 
token

D F V

By speaking with IT
I learned I can do a live streaming video to 
everyone’s desktop computer
My greatest worry is people won’t come to 
the pilot session
I want 1 token to ask people to sign up for a 
pilot class
So that I can judge demand

This is our 8th Growth BoardSo far we have spent 7 tokens

E-meditation
Improve mental wellbeing

I want 

1 
token

D F V

By asking people to sign up for a pilot
I learned 35 people want to attend the pilot
My greatest worry is people don’t have their 
own headphones to listen to the meditation 
teacher
I want 1 token to buy 35 pairs of cheap 
headphones
So that I can set everyone up for the pilot 
session

This is our 9th Growth BoardSo far we have spent 8 tokens

E-meditation
Improve mental wellbeing

D F V

This is our 10th Growth BoardSo far we have spent 9 tokens

I want 

1 
token

By speaking with my meditation teacher 
friend
I learned they are going abroad to find 
themselves and won’t be able to help but 
have recommended someone else
My greatest worry is the new person won’t 
be as calming as my friend
I want 1 token to go to one of their private 
sessions 
So that I can to see if they are likely to be 
any good for us

Indoor plants
Improve mental wellbeing

I want 

8 
tokens

D F V

By holding a ‘go for launch’ meeting to 
review all we have learned
I learned there is volunteer support to build 
and maintain indoor plant areas and backing 
from the estates team
My greatest worry is management of the 
volunteers becomes overwhelming
I want 8 tokens to launch and build the first 
of three proposed indoor plant areas
So that we can measure the feedback from 
our staff and visitors

This is our 10th Growth BoardSo far we have spent 15 tokens

Free Fitbits
Improve physical wellbeing

D F V

This is our 15th Growth BoardSo far we have spent 14 tokens

I want 

8 
tokens

By talking this over with my weight loss class
I learned people are getting frustrated how 
long this is all taking
My greatest worry is breaking my promise 
that I could get them all a free Fitbit
I want 8 tokens to launch and give out free 
Fitbits to everyone who wants one
So that we can help each other get fitter and 
lose weight

Indoor plants
Improve mental wellbeing

D F V

This is our 11th Growth BoardSo far we have spent 23 tokens

1-2 Utter failure the person leading this left 
the organisation and no-one took over the 
management of volunteers, the plant area 
became unsightly and removed
2-4  Muted success some positive feedback 
but not enough to build the second two 
plant areas and after a couple of years it is 
removed
5-12  Awesome success more volunteers 
appeared who reorganised the volunteer 
management, 5 other plant areas have been 
built and people regularly hold team 
meetings in the garden rooms

Free Fitbits
Improve physical wellbeing

D F V

This is our 16th Growth Board

1-2 Utter failure finance and HR directors 
say no as there are taxable benefit 
implications
2-8  Muted success about 5% of the 
workforce takes free Fitbits but there is no 
measurement process in place to see if this 
has improved anyone’s fitness and the 
scheme is stopped
9-12  Awesome success clubs set up to 
challenge each other to virtual Fitbit 
competitions, weight loss classes report 
increased membership, now a major feature 
in our recruitment literature

So far we have spent 22 tokens

Free Fitbits
Improve physical wellbeing

D F V

This is our 16th Growth Board

1-2 Utter failure finance and HR directors 
say no as there are taxable benefit 
implications
2-8  Muted success about 5% of the 
workforce takes free Fitbits but there is no 
measurement process in place to see if this 
has improved anyone’s fitness and the 
scheme is stopped
9-12  Awesome success clubs set up to 
challenge each other to virtual Fitbit 
competitions, weight loss classes report 
increased membership, now a major feature 
in our recruitment literature

So far we have spent 22 tokens



Go wireless
Wi-Fi laptops to replaced fixed IT

I want 

4 
tokens

D F V

By completing a business feasibility study
I learned going wireless could save 20% off 
our IT budget
My greatest worry is people will not like a 
move away from fixed desk IT towards a 
more flexible desk and IT layout
I want 4 tokens to set up a ‘model office’ 
that teams can book to work in for a week at 
a time to experiment with what the new IT 
will offer
So that I can learn what human factors are 
involved with going wireless and test the kit

This is our 4th Growth BoardSo far we have spent 6 tokens

Go wireless
Wi-Fi laptops to replaced fixed IT

I want 

4 
tokens

D F V

By running a model office for 3 months
I learned most people adapt to and exploit a 
more flexible working environment but the kit 
was a bit temperamental
My greatest worry is technical feasibility of 
scaling this up (eg bandwidth and 
interference)
I want 4 tokens to learn the practical limits of 
going wireless
So that I can judge whether we can go 100% 
wireless or only certain teams

This is our 5th Growth BoardSo far we have spent 10 tokens

Go wireless
Wi-Fi laptops to replaced fixed IT

I want 

2 
tokens

D F V

By running a set of wireless experiments
I learned the limiting factor on capacity is 
more than 10% of the workforce video 
streaming at the same time
My greatest worry is video streaming will 
only increase into the future and we can’t 
under spec our new IT
I want 2 tokens to address the video capacity 
issue
So that I can find a practical and affordable 
solution

This is our 6th Growth BoardSo far we have spent 14 tokens

Best team prize
Reward high performing teams

D F V

This is our 1st Growth BoardSo far we have spent 0 tokens

I want 

2 
tokens

By listening to our HR directors talk last 
week
I learned team performance is more 
important than individual performance
My greatest worry is current reward and 
recognition is aimed at the individual not the 
group and could be developing the wrong 
behaviours
I want 2 tokens to run a competition for 
‘best team’ with a £1000 prize for the team 
to spend on what they want
So that we can start rewarding team 
performance above individual performance

Go wireless
Wi-Fi laptops to replaced fixed IT

D F V

This is our 7th Growth BoardSo far we have spent 16 tokens

I want 

4 
token

By researching how other organisations have 
solved this 
I learned a combination of 20% increase in Wi-
Fi hotspots, reducing wireless streaming quality  
and providing docking stations for higher 
quality streaming we can balance the load with 
capacity to spare for the future
My greatest worry is the practicalities of rolling 
out and the human business change
I want 4 tokens to pilot a roll-out and business 
change across two different floors
So that I can learn how best to roll out, engage 
with the teams and test IT configurations

Stress dog
Improve mental wellbeing

I want 

8 
tokens

D F V

By having a pilot stress dog visit
I learned people enjoyed the visit, reported 
they felt calmer and asked when ‘Dougie the 
doggie’ is returning 
My greatest worry is overstressing the dog 
(ironically)
I want 8 tokens to launch and set the 
handler on contract so they visit a different 
set of teams each week for the next 6 
months
So that staff who want to can benefit from 
the calming influence of a dog

This is our 3rd Growth BoardSo far we have spent 3 tokens

Stress dog
Improve mental wellbeing

D F V

This is our 4th Growth BoardSo far we have spent 11 tokens

1-2 Utter failure someone with an 
unregistered pet allergy went off sick for a 
week and the scheme was stopped pending 
legal action from the employee’s solicitor
2-4  Muted success a few teams asked for 
the dog to return a couple of times but the 
novelty wore off after a couple of months 
and the scheme was stopped
5-12  Awesome success Dougie has been 
joined by Barney, Heidi and Zeus who are 
regular visitors, working with occupational 
health and teams and individuals feeling 
particularly under pressure

Best team prize
Reward high performing teams

D F V

This is our 2nd Growth BoardSo far we have spent 2 tokens

By speaking with the HR director
I learned they already have a number of 
experiments running (although not through 
the growth board process) to look at 
addressing team vs individual performance 
and my idea is already being covered, albeit 
at a slower pace and with a smaller reward 
than I would like



Use of A.I.
AI to help recruitment

I want 

1 
token

D F V

By browsing the openAI blog in my new role 
of head of emerging technology
I learned AI is increasingly being used to help 
organisations recruit
My greatest worry is if we don’t exploit AI 
we will lose our competitive edge
I want 1 token to research what AI can do for 
recruitment 
So that I can understand what we would 
need to do to start experimenting

This is our 1st Growth BoardSo far we have spent 0 tokens

Use of A.I.
AI experiment

I want 

4 
tokens

D F V

By listening to senior leaders
I learned they will respond best if I can 
demonstrate a practical use of AI that 
resonates with our organisation as they 
understand it today
My greatest worry is whether we are set up 
to even run an AI experiment
I want 4 tokens develop something that 
demonstrates the power of AI to us
So that I can convince the senior leadership 
of a need to embrace future technology now

This is our 4th Growth BoardSo far we have spent 5 tokens

Electric vehicles
Upgrade fleet cars to electric

I want 

1 
token

D F V

By speaking with transport team and estates
I learned most of the fleet cars are used for 
journeys <30 minutes and going electric 
would reduce the health & safety risk of 
storing petrol in the underground garage
My greatest worry is cost to the business 
will be seen as more important than cost to 
the environment
I want 1 token to find the best cost option
So that I can explore desirability at the 
senior level

This is our 3rd Growth BoardSo far we have spent 3 tokens

Electric vehicles
Upgrade fleet cars to electric

I want 

2 
tokens

D F V

By working with commercial on costings
I learned leasing electric cars is the most cost 
effective option over 3 years, but due to 
installing the charging infrastructure will still 
be more expensive than maintaining existing 
petrol fleet
My greatest worry is senior leadership will 
still not go for this due to cost
I want 2 tokens to build support behind the 
idea
So that I can present a sensible proposal to 
senior leadership team

This is our 4th Growth BoardSo far we have spent 4 tokens

Use of A.I.
Basic awareness of AI

I want 

2 
tokens

D F V

By speaking with lots of people in HR
I learned no-one knows anything about AI 
and they are generally dismissive & worried 
about it taking their jobs
My greatest worry is at an organisational 
level we won’t want to exploit AI
I want 2 tokens to build the organisation’s 
understanding of AI
So that people will be more receptive to 
experimenting with how AI could help us

This is our 2nd Growth BoardSo far we have spent 1 tokens

Use of A.I.
Teach AI to senior leadership

I want 

2 
tokens

D F V

By holding AI learning events
I learned the tech staff are interested in 
learning about AI but no-one else is, 
including any senior leaders
My greatest worry is our senior leadership is 
too old and fusty to notice the world 
changing round them
I want 2 tokens to bring in a motivational AI 
speaker to workshop the next senior 
leadership meeting
So that I can help our leadership lead for the 
future

This is our 3rd Growth BoardSo far we have spent 3 tokens

Electric vehicles
Upgrade fleet cars to electric

I want 

8 
tokens

D F V

By leasing a single electric car for the CEO’s 
personal use for a week
I learned she is very impressed and is in 
favour of the idea and wants to progress it
My greatest worry is the electric cars are 
smaller than the petrol ones so they might 
not be so popular
I want 8 tokens to launch, sell off the petrol 
cars, install charging points and lease cars
So that we can reduce the impact our 
organisation has on the environment

This is our 5th Growth BoardSo far we have spent 6 tokens

Electric vehicles
Upgrade fleet cars to electric

D F V

1-2 Utter failure people hate the new cars, 
especially after a charging fault left the CEO 
stranded 10 miles from the office missing an 
important meeting
3-4  Muted success some people like the 
electric cars but a couple of petrol cars are 
bought in to appease the dissenters
5-12  Awesome success people love them and 
what they stand for, and we have publicised 
this as the start of a new environmental drive; 
other organisations are following our lead

This is our 6th Growth BoardSo far we have spent 14 tokens



Email ban
Build better personal networks

I want 

2 
token

D F V

By listening to my team moan
I learned they only ever communicate 
through email 
My greatest worry is being a slave to emails 
is making us less efficient at our work
I want 2 tokens to try a site wide 2 hour 
email ban to encourage people to talk with 
each other
So that I can observe how team dynamics 
change and whether people want to repeat 
this exercise

This is our 1st Growth BoardSo far we have spent 0 tokens

Volunteering
Societal benefit

I want 

2 
tokens

D F V

By exploring how other organisations have 
achieved success from volunteering
I learned having a structured approach and 
partnering with 2-3 large charitable 
organisations is key
My greatest worry is perceived drop in 
business efficiency 
I want 2 tokens to explore the business 
impact of a volunteering scheme
So that I can help people make evidence 
based decisions

This is our 6th Growth BoardSo far we have spent 5 tokens

Volunteering
Societal benefit

I want 

4 
tokens

D F V

By piloting with a few teams
I learned people perceive those volunteering 
are skiving despite evidence showing they 
are developing new and relevant skills
My greatest worry is our workforce loses 
out on the benefits volunteering will bring
I want 4 tokens to extend the pilot to 
anyone who is interested
So that I can judge whether we should make 
this volunteering compulsory or just highly 
recommended

This is our 7th Growth BoardSo far we have spent 7 tokens

Volunteering
Societal benefit

I want 

4 
tokens

D F V

By listening to feedback from the line 
managers of those volunteering
I learned they are beginning to see 
improvement in their team performance and 
have started recommending the scheme to 
their colleagues
My greatest worry is this gets too big for me 
to handle along with my day job
I want 4 tokens to build a small team who is 
dedicated to running the scheme
So that we can ensure the scheme can be 
supported well into the future

This is our 8th Growth BoardSo far we have spent 11 tokens

Volunteering
Societal benefit

D F V

This is our 9th Growth BoardSo far we have spent 15 tokens

I want 

2 
tokens

By observing the new volunteer co-ord team
I learned interest in the scheme is continuing 
to grow but about 10% of the organisation is 
still negative about this scheme
My greatest worry is the nay-sayers detract 
from the great work being done
I want 2 tokens to share how people have 
benefited from volunteering
So that we can test whether a mandatory 
volunteering target is achievable

Email ban
Build better personal networks

D F V

By speaking with IT and the senior 
leadership team support staff
I learned it is easy to block emails, but that 
the senior leadership team rely on them so 
much heads would roll in IT if they were 
without email for more than 5 minutes.  And 
I had such resistance trying to get my own 
team to down tools for a couple of hours 
that this idea is a non-starter

This is our 2nd Growth BoardSo far we have spent 2 tokens

Reduce use of paper
Scrapping printers

D F V

This is our 3rd Growth BoardSo far we have spent 3 tokens

1-4 Utter failure people complain so much 
that IT relent and printers are replaced – our 
paper usage doesn’t change
4-8  Muted success people adapt but also find 
the senior leadership admin team was allowed 
to keep their printers so pester them for 
printing; printers gradually re-introduced
5-12  Awesome success people hate it at first 
but seeing senior leadership adapting sets an 
example.  Paper usage drops by 80%

Flagship project
Head Office relocation

D F V

By listening to main funding sources
I learned they see our planned move to a 
brand new office building as a vanity move 
and waste of their money (a complete U-
turn caused by sudden economic crash).  
Despite majority of workforce excited about 
the move we have killed the idea.

This is our 84th Growth BoardSo far we have spent 275 tokens


